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1. Libra is a worldwide digital currency method of payment launched by Facebook Inc involving making payments through cryptocurrency. The method is formed from a network of financial companies involved in the payment of different global transactions. The coalition of companies that signed the project was Mastercard Inc, Stripe Inc, eBay Inc, Visa Inc, and PayPal Holdings Inc. The project has faced a significant problem because the financial companies that had signed to launch the initiative have threatened to withdraw from the network. The companies' move has come before the project's launch, which would derail the project set to shift global payment methods in the e-commerce industry. The case is vital because the company is among the dominant companies in the technological sector. 

2. The problem facing the Libra cryptocurrency is that the significant financial companies which had formed a network to support the project have threatened to withdraw before the project is launched. The companies' move has followed the step by PayPal holdings, which already dropped from the association. The companies' move came after concerns expressed by lawmakers, various regulators such as central bankers concerning the project. There were propositions that the project may face scrutiny by various regulators. The regulators and lawmakers' primary concerns were the network's efforts to protect the privacy of the users. Additionally, the project had not sufficiently outlined the information on the defenses against fraudulent and other financial crimes activities that may take place through the project. 

3. Though Facebook has a myriad of weaknesses, it still enjoys several strengths. Regarding the necessary resources as per RBV, Facebook has appropriately utilized the physical, human, and organizational capital resources. Facebook has the competitive advantage to stand out against its competitors due to the massive global platform that it has gathered to itself (Banks, 2016). The company has been able to utilize technological advancements to leverage the resources available. The advertisements by Facebook have been the primary source of revenue that other competitors have not achieved. The company has had various challenges concerning the privacy of the users' messaging and online dealings. Additionally, the company has faced public relations messes. The company also depends on finances from the advertising, only hence challenging the company's financial muscle. 

4. Facebook requires to work on various strategies to remain at a competitive advantage amidst the general weaknesses. According to Madhani (2010), one of the essential characteristics of any competitive strategy is imperfect imitability. Facebook should work on ensuring data privacy using means that cannot be copied by other competitors. The data encryption strategies would raise the confidence by partners in the financial industry since the financial crimes associated with data privacy would be reduced to a certain extent. Due to the technology's dynamic capabilities, Facebook should ensure a progressive review of the firm's processes to increase capabilities in the technical departments to enhance security over cybercrimes, which would reduce threats on the firm's financial transaction.
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